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M.C.A (Integrated), |1 Semester
Examination, June 2020
Principal of Management

Time: ThreeHours
Maximum Marks: 70

Note: i) Attempt any five questions.
i) All guestionscarry equal marks.

1. WhatisManagement?Explain need and scope of management.
2. Explainprocessof managerid planning. What areitsbenefits?

3. Definemanagement by objective. What arethe stepsinvolved
in MBO process.

4. Definegroup. Discuss stepsinvolvein group formation.

5. Explaincontributionof FW. Taylor inevolutionof management
though.
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Explain process of Decision Making.
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7. What isorganizational structure? Discuss matrix structure of
anorganization.

8. What is conflict? Why do intergroup conflicts arise? What
are their ill consequences? How would you prevent such
conflicts?
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