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MCADD-205
M.C.A (Integrated), Il Semester
Examination, June 2022
Principal of Management

Time : Three Hours
Maximum Marks : 70

Note: i) Attempt any five questions.
ii) All questions carry equal marks.

1. What do you understand by term “Management”? Explain the
“need and scope of management. ‘

2. a) 4 Explain the process of managerial planning. What are its
benefits?

b) ™ Planning is a bridge between present and future. Comment.
3.®Explain the concept of Planning. Discuss steps in planning.

4. Define the contribution of Ecton Mayo in evolution of
management thought.

5. QDefine Group. Discuss steps involved in group formation.
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6. a) Whyis control a must in business management? What
are the requirements of an effective control system?

b) Explain how planning is an empty exercise without
controlling?

7. What is Decision Making? Define various steps of decision
making process.

8. Write a brief note on Managing organizational change.
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